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Dartmouth House Support System
The team at Dartmouth House are here to help you and your International ESU, please get in touch by email or by phone if you want advice or support with:

· an event you’re planning

· your public speaking competition

· selection of candidates for the IRC, Globe or Stratford
· launch protocol and administration

· international and national conferences

· your webpage www.esu.org/...

· publicity for your events

· sponsorship for programmes and events

· national, regional and international programmes and exchanges

· links and partnership with the British Council and the UK Foreign Office

Website Facility for all International ESU branches

Since launching our new website last year we have been working with our website managing company to provide all our overseas branches with their own web-pages on the website, this is available to all International ESUs and their branches, please find yourselves at www.esu.org/InternationalESU
eg.
www.esu.org/france 


www.esu.org/newzealand


www.esu.org/germany-bavaria
These may now be used in your publicity material and to help you distribute information about your events, your public speaking competitions etc.

We are of course aware that many ESUs have their own websites and use them frequently, the above is an option which you may use if you so wish. For those ESUs who currently have their own website, a link to your website is on the web-page of your ESU on our website.

The procedure:

· write out what you want on your webpage in plain text (ie. no tables or text formatting)

· email this text to Alison Wakefield at alison_wakefield@esu.org and she will put it on your web-page

· the following headings are available:

· meeting dates & times

· meeting venue details

· main areas of activity

· branch news

· upcoming events

· miscellaneous
· it is also possible to have photos and downloadable documents on your web-page, email these to Alison indicating where you want them on the page

We are hoping that having this option for everyone will help you with your publicity.
Once these pages are up and running, keeping them up-to-date will be yours and your committee’s responsibility, if there are any changes that need to be made or if there are any new events that need to be added please let Alison know. You can email her your newsletter if this is easier and she can simply add the information and the newsletter as a downloadable document to your webpage.
International Public Speaking Competition
Firstly thank you to all ESUs who took part in the 2009 competition, it was an outstanding success and thanks to your efforts and hard work we had a record number of participants – 72 from 41 countries so well done and congratulations to Mauritius for their win!

We were also very pleased to be able to increase our relationship with HSBC Global Education Programme not only here at Dartmouth House but also in those countries where both HSBC and the ESU are represented and we hope that these relationships will continue and deepen.
A few pointers for future competitions:

· participants must be fully prepared for all aspects of the competition including the post-speech questions

· request homestay places far in advance and once committed to, please ensure they are taken up
· inform Dartmouth House far in advance of your intention to send participants and where possible, observe application deadlines
· bid for a speech and debate squad tour to help with mentoring your public speaking convenors and teachers

· invite your Ministry of Education to be involved in order that more schools and more students can be involved
· ask your UK Embassy/High Commission or a major sponsor if they will host your final – this can increase publicity about the competition and can help with the logistical side of the final

· send any new convenors and/or committee members as the accompanying adults to the week in May. This is a valuable opportunity to talk to other convenors and to learn about the competition first-hand
· select accompanying adults carefully and prepare them for the week, adults are there to support the participants and ESU staff, they are not there to distract the participants or to take part in the participant programme

As part of the full review process of the ESUs work, we are looking carefully at the design of our brochures and publicity material. As a result the publication of the 2010 IPSC handbook will be delayed. In order that this does not interfere with or cause issues for national competitions, we will issue a text only version of the handbook electronically in order that your committees and schools are not adversely affected. We apologise for any inconvenience. The topic for the 2010 competition will be released shortly.
The Speech and Debate Squad
Within England and Wales, and Scotland, the ESU is the leading provider of training in debating and public speaking skills for school students. To help us reach large numbers of schools and pupils we draw on a pool of trained university student mentors, who act as coaches both in support of ESU staff and independently. The Speech and Debate Squad chooses the very best and most committed of these young people from UK universities to travel to national ESUs and support their public speaking and debating programmes. 
You can design your own programme, using between two and five coaches for between two days and two weeks, working with school or university students and teachers, but it must support a long term sustainable plan to position the ESU as a leader in public speaking and debating in your country. You must be able to provide accommodation and food for the squad members in your country, but the ESU does have some money available to fund the coaches’ international flights. However, your bid will stand a better chance of being chosen if you can also find sponsorship for travel. You should also give some thought to providing a rewarding an enjoyable and educational experience for the Squad members, who are unpaid. 
The programme not only provides valuable teaching support for international ESUs, but by offering a reward to those students who commit their time and energies to our programmes in England and Wales, and Scotland, attracts mentors to our programmes. More details on the sort of purposes squad visits support, and what expectations national ESUs must meet, are available in a separate, comprehensive guidance document, produced each year to accompany the bidding process.
World Schools Debating Championships
Founded in 1988 in Australia, the World Schools Debating Championships are the leading global English-language forum for young debaters, and in some ways sister to the ESU’s own International Public Speaking Competitions. The championships are hosted in a different country every year, and are governed by an independent, charitable body. However, the ESU is the founding sponsor of that body, whose registered offices are at Dartmouth House, and ESU staff and alumni are among the members of the board of trustees. Every nation that takes part in the tournament selects its own national team, and national ESUs in England, Mexico and Mongolia are in charge of choosing their national teams. ESUs in Chile, Scotland, India and Bermuda are connected with their national team, and in the past have also been in Argentina, Pakistan and Malaysia. Each nation that sends a team also joins the governing body and chooses a representative to vote on changes to the rules, bids to host upcoming tournaments, and elections for trustees.

All national ESUs are strongly encouraged to strengthen and deepen the international ESU’s already close and supportive relationship with WSDC. If your country already selects and sends a national team to the tournament, that body will be delighted to hear from you, and to cooperate with your ESU to pursue the mission of both organisations, of broadening debating and public speaking in your country. Dartmouth House can introduce you to the relevant contacts. If your country does not already have a national debate team, your ESU is ideally placed to become the national body. With help from Dartmouth House you can select a team, secure the funding necessary to send them to the tournament, and retain the help and support of former members, who have a strong tendency to become committed alumni, to make the programme self-sustaining within a short period of time.

We know that all countries are different, and there will be many different routes to becoming or working closely with, the national schools debating body in your country. You are encouraged to speak to representatives of ESU Mexico, ESU Chile and ESU Mongolia for three very different stories, all resulting in successful, ESU-branded national debate teams. For details of the sort of support available from Dartmouth House, see the Speech and Debate Squad section above.
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